
Wiltshire Equine Assisted Learning (Wilts-EAL) 

Safeguarding Children Policy 

Wilts-EAL Safeguarding Policy has been written, reviewed and updated using guidance from 
Working Together to Safeguard Children, 2018 and Keeping Children Safe in Education 2018 
and in adherence to Wiltshire Local Safeguarding Children Board procedures. All staff and 
volunteers (referred to as “staff” for the purposes of this policy) are required to read the policy 
and a copy is kept on site for staff to refer to if there are any concerns and can be downloaded 
from our website. A safeguarding audit will be undertaken annually by the Safeguarding Lead and 
Deputy with a mid year review.

Safeguarding Children: Introduction 

Wiltshire Equine Assisted Learning must ensure that 
• the welfare of the child is paramount
• all children, whatever their age, culture, disability, gender, language, racial origin, religious

beliefs, and/or sexual identity have the right to protection from abuse
• all suspicions are allegations of abuse and poor practice will be taken seriously and responded to

swiftly and appropriately
• all staff (paid/unpaid) working for Wilts-EAL have a responsibility to report concerns to the Wilts-

EAL Child Protection Officer (see flow chart; appendix 1)
• staff/volunteers attend suitable training and understand that it is not their role to decide if abuse

has occurred but to report concerns to their Safeguarding Officer

Wilts-EAL Policy Statement 

Wilts-EAL has a duty of care to safeguard all children from harm 
All children have a right to protection, and the needs of disabled children and others who may be 
particularly vulnerable must be taken into account. 

Wilts-EAL will ensure the safety and protection involved through adherence to Wiltshire Local 
Safeguarding Children Board procedures (http:www.wiltshirelscb.org) in respect of concerns about 
a child or allegations against members of staff 

The aim of Wilts-EAL child protection policy is to promote good practice by: 
• providing children and young people with appropriate safety and protection whilst in their care
• training and supporting staff/volunteers to make informed and confident responses to specific

child protection issues
• enabling and empowering children to keep themselves safe
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 Promoting good Practice: 

• Child abuse, particularly sexual abuse, can arouse strong emotions in those facing such a
situation. It is important to understand that those feelings and not allow them to interfere with
judgements about the appropriate action to take.

• Abuse can occur within many situations including the home, school and childcare environment.
Some individuals will actively seek employment or voluntary work with young people in order to
harm them. Staff at Wilts-EAL will have regular contact with young people and children and
should have the knowledge and training to identify cases where they need protection. All
suspicious cases of poor practice and abuse should be reported following the policy guidelines
outlined in this document.

• On occasion a child may be referred to Wilts-EAL having been subjected to child abuse in
another environment. The work undertaken by staff at Wilts-EAL with children and young people
can play a crucial role in improving the child’s self esteem. In such instances staff should aim to
work with parents/carers and appropriate agencies as needed to ensure the child receives the
appropriate support and Wilts-EAL staff are well informed.

Good Practice Guidelines 

All staff and volunteers should be encouraged to demonstrate exemplary behaviour in order to 
promote children’s welfare and reduce the likelihood of allegations being made. The following are 
common sense examples of how to create a positive culture and climate. 

Good practice means: 
• Always working in an open environment (e.g. avoiding private or unobserved situations and

encouraging open communication with no secrets). If transporting in a car/horse box as part of a
session with a facilitator, then permission has been sought from parents/carer

• Supervision by Wilts-EAL staff of any visitors not associated with a learner (an example of this
might be vet, farrier, etc.) at all times and will not be left alone with a learner

• Treating all children with equal concern and with respect and dignity.
• Always putting the welfare of each child first.
• Building balanced relationships based on mutual trust which empowers children to share in the

decision-making process.
• Making activities fun, enjoyable and promoting fair play. Activities should be age appropriate.
• Ensuring that if any form of manual/physical support is required, it should be provided openly and

according to the child’s needs as identified in partnership working with parents and other relevant
professionals involved in the child’s care.

• Consulting with children and their parents. Involving parents/carers wherever possible.
• Ensuring that appropriate qualifications and training is provided to all staff.
• Ensuring that paediatric first aid and safeguarding training is in place.
• Being an excellent role model - this includes not smoking or drinking alcohol, or using personal

mobile phones in the company of children.
• Giving enthusiastic and constructive feedback rather than negative criticism to both children and

adults.
• Recognising the developmental needs and capacity of children including those with additional

needs - avoiding excessive training or competition and not pushing them against their will.
Providing opportunities that will challenge but are achievable.

• Securing parental consent in writing using the Wilts-EAL permission form to act in loco parentis, if
the need arises to administer emergency first aid and/or other medical treatment.

• Ensuring that up to date contact details are available and that details of adults
responsible for collection of the child are recorded and adhered to.

• Keeping a written record of any injury that occurs, along with the details of any treatment given in
Wilts-EAL accident book which is kept in the cabin.

• Annual Child Protection audit to be completed in line with Wiltshire Local Safeguarding Children
Board recommendations and reviewed every 6 months by Safeguarding lead and Deputy and
presented to Board of Directors
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Practices to be avoided 

The following should be avoided where possible. If cases arise where these situations are 
unavoidable it should be with full knowledge and consent of Wilts-EAL facilitator in charge of the 
yard or the child’s parents. For example, a child sustains an injury and needs to go to hospital, or 
a parent/transport fails to pick up a child at the end of a session: 

• Avoid taking or dropping off a child using your own transport unless specific permission has been
given and arrangements made

• No photographs to be taken unless written permission has been given by the parent/carer and
consent of child or young person

• Do not use personal mobile phones unless absolutely necessary - i.e family emergency or in the
event of an incident in the field where help needs to be summoned

Please Note: It may be necessary on occasion for staff or volunteers to do things of a personal 
nature for children, particularly if they are young or have a disability. These tasks should only be 
carried out with full understanding and consent of the parents and the child involved. There is a 
need to be responsive to the child or young person’s reactions. Discuss this care with the young 
person, explaining what is happening and giving choices or opportunities for self care where 
possible. This is particularly necessary if on a rare occasion you are involved in dressing/
undressing of of outer clothing, or where there is physical contact, lifting or assisting a child to 
carry out particular activities. Avoid taking on responsibility for tasks for which you are not 
appropriately trained. It is advisable that where possible 2 people are on site at all times for 
assistance. 

Practices never to be sanctioned 

The following should never be sanctioned. You should never: 

• Engage in rough, physical or sexually provocative games, including horseplay.
• Share a toilet or changing facility with a child.
• Allow or engage in any form of inappropriate touching.
• Allow children to use inappropriate language unchallenged.
• Make sexually suggestive comments to a child, even in fun.
• Reduce a child to tears as a form of control.
• Fail to act upon and record any allegations made by a child.
• Do things of a personal nature for children or disabled adults, that they can do for themselves.
• Invite or allow children to meet or stay with you at your home.
• Invite children to ‘become friends’ on social networking sites such as Facebook.

Incidents that must be reported/recorded: 

If any of the following occur you should report this immediately to Wilts-EAL designated Child 
Protection Officer (see flow diagram - appendix 1) and record the incident. You should also ensure 
the parents/carer of the child are informed unless doing so puts the child at additional risk: 

• If you accidentally hurt a child
• If you have to physically restrain a child for their own safety
• If he/she seems distressed in any manner
• If a child appears to be sexually aroused by your actions or displays sexual activity
• If a child misunderstands or misinterprets something you have done
• If a child discloses abuse of any kind - physical, emotional, sexual, neglect
• If any adult behaves in a way that is inappropriate or may pose a threat to the safety of children
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Use of Photographic Equipment 

Photographs and video are an integral part of sessions at Wilts-EAL and are used for portfolio 
building for qualifications and scrap books to evidence learning or to share with family and friends. 

Photographs or video may only be taken by facilitators using designated Wilts-EAL equipment and 
with a full Wilts-EAL permission form signed by parents/carers and they must be aware of how 
photos will be used and stored 

All photos must be downloaded as soon as possible to designated Wilts-EAL equipment or printed 
off using Wilts-EAL designated printers at the office or in the tack room only. Any photographs will 
be stored in a secure place with limited access to designated people, in line with data protection 
laws 

Written permission from parents for publishing of photos for media purposes or within Wilts-EAL 
Facebook Group must be obtained. In order to access photos uploaded to the Facebook Group 
parents must request to join the group and requests from children will not be accepted or 
responded to 

Photos uploaded to social network group must meet the following guidelines 
• May only be uploaded by Wilts-EAL Managing Director (Heather Watson) and

Facilitators who will be made Administrators of the Group by Heather Watson.
• The name(s) of the child or children along with the image(s) must never be used.
• Only use images of children in suitable dress
• Focus on the activity and photos must reflect usual Equine Assisted Learning activities

undertaken by Wilts-EAL

Personal mobiles may not be used for photography or taking videos 

Staff should be vigilant at all times and any suspicion that photographs or video has been 
inappropriately taken must be reported to line manager and the Wilts-EAL safeguarding officer 
(see flow chart - appendix 1) immediately  

External photographers (e.g for newspaper publicity) must not be given 1:1 access to any children 
at any time and must be accompanied by a Wilts-EAL member of staff at all times 

Personal Mobile Phones 
Children occasionally may bring mobile phones to sessions, particularly if they are transported to 
the farm by taxi and feel secure bringing a phone. They will be asked to leave them either locked 
away securely or to turn them off during the session. If the phone is used they are to be supervised 
and no photographs of other children may be taken 
Facilitators only may keep their designated Wilts-EAL phone in their pocket during sessions in 
case help is needed in event of an accident or emergency as there are no land lines at the farm 
and other facilitators may be in another part of the farm conducting sessions. The designated 
phone may also be used for taking photographs when the relevant permissions have been 
obtained. 
All other volunteers may carry their own phones which may not be used in the presence of 
learners and absolutely not photographs or videos will be taken.  

Teachers or parents accompanying a learner may take photos of their own child on their mobile 
phone only at the discretion of the facilitator and if permissions have been given. 
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Responding to allegations or suspicions 

It is not the responsibility of anyone working in Wilts-EAL, in a paid or unpaid capacity, to decide 
whether or not child abuse has taken place. However there is a responsibility to act on any 
concerns by reporting these to the Wilts-EAL Child Protection Officer and following the Wiltshire’s 
Local Safeguarding Children Board’s guidance (http://www.wiltshirelscb.org)  

Wilts-EAL should reassure all staff/volunteers that it will fully support and protect anyone, who, in 
good faith reports his or her concern that a colleague is, or may be, abusing a child.  

Where there is a complaint against a member of staff there may be three types of investigation or 
even a combination of all.  
• a child protection investigation
• a criminal investigation
• a disciplinary or misconduct investigation
The results of the police and child protection investigation may well influence and inform the
disciplinary investigation, but all available information should be used to reach a decision.

Action if there are concerns 

1. Concerns about poor practice by a member of Wilts-EAL staff or volunteer:

• If, following consideration, the allegation is clearly about poor practice; Wilts-EAL Child Protection
Officer will deal with it as a conduct issue and discuss it with the person’s line manager.
• If the allegation is about the poor practice of Wilts-EAL Child Protection Officer, or if the matter
has been handled inadequately and concerns remain, any person may report directly to the
Wiltshire LADO (Local Authority Designated Officer) at Wiltshire Council (see LSCB flow chart
‘Allegations against Staff’), who will decide how to deal with the allegation and advise regarding
whether to initiate disciplinary proceedings.

2. Concerns about suspected abuse by a member of Wilts-EAL staff or volunteer:

• Any suspicion that a child has been abused by either a member of Wilts-EAL staff or a volunteer
must be reported immediately to the designated Wilts-EAL Child Protection Officer, who will take
such steps as considered necessary to ensure the safety of the child in question and any other
child who may be at risk.

• The Wilts-EAL Child Protection Officer must follow the Wiltshire’s Local Safeguarding Children
Board’s guidance (see LSCB flow chart ‘Allegations against staff and volunteers- risk of harm to
children” at (www.wiltshirelscb.org), referring the allegation to the LADO (Local Authority
Designated Officer) who will consider the course of action.

• The parents or carers of the child will be contacted as soon as possible following advice from the
the LADO.

• If the Wilts-EAL Child Protection Officer is the subject of the suspicion/allegation, the report must
be made directly to the Board of Directors or in his/her absence the Wiltshire LADO (Local
Authority Designated Officer) at Wiltshire Council (see LSCB flow chart ‘Allegations against Staff
www.wiltshirelscb.org).

Confidentiality 

Every effort should be made to ensure that confidentiality is maintained for all concerned. 
Information should be handled and disseminated on a ‘need to know’ basis only. This includes the 
following people:  
• The Wilts-EAL Child Protection Officer.
• The parents of the person who is alleged to have been abused.
• The person making the allegation.

In English law, where there are concerns that a child is, or may be, at risk of significant harm, the 
prevailing consideration is to safeguard the child and confidentiality may be overridden in such 
situations.  
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Any information should be stored in a secure place with limited access to Wilts-EAL Child 
Protection Officer and Deputy Child Protection Officer, in line with data protection laws  
(e.g. that information is accurate, regularly updated, relevant and secure).  

Allegations of previous (historical) abuse 

Allegations of abuse may be made some time after the event (for example by an adult who was 
abused as a child or an allegation about someone who is still currently working with children has 
abused).  
Where such an allegation is made, Wilts-EAL should follow the procedures as detailed above and 
report the matter to social services or the police. This is because other children, either within or 
outside Wilts-EAL, may be at risk from this person. Anyone who has a previous criminal conviction 
for offences related to abuse is automatically excluded from working with children. This is 
reinforced by the details of the Protection of Children Act 1999  

Bullying (To be read in conjunction with our Antibullying Policy)

Action if bullying (including sexual harassment) is suspected: 

Bullying is also classed as abuse and the LSCB procedures should also be followed. If the 
allegation is against a member of Wilts-EAL staff then the procedures should be followed in the 
LSCB flow chart ‘Allegations against Staff’. If the allegation is against another child then the LSCB 
flow chart ‘What to do if you are worried a child is being abused or neglected’ can be used and 
confidential advice sought in the first instance regarding the most appropriate action to take.  

Action to help the victim and prevent bullying: 

• Take all signs of bullying very seriously. This could be cyber bullying (through online activity such
as gaming or social media sites) so staff will be aware of how to support learners to keep safe
online
• Encourage all children to speak and share their concerns (It is believed that up to 12 children per
year commit suicide as a result of bullying, so if anyone talks about or threatens suicide, seek
professional help immediately).
• Help the victim to speak out and make all children aware of the importance to tell the person in
charge or someone in authority.
• Create an open environment.
• Investigate all allegations and take action to ensure the victim is safe. Speak with the victim and
the bully separately.
• Reassure the victim that you can be trusted and will help them, although you cannot promise to
tell no one else.
• Keep records of what is said (what happened, by whom, when).
• Report any concerns to the club/setting’s child protection liaison person.

Action towards the bully: 
• Talk with the bully, explain the situation, and try to get the bully to understand the consequences
of their behaviour.
• Seek an apology to the victim(s).
• Inform the bully’s parents.
• Insist on the return of 'borrowed' items and that the bully compensates the victim.
• Impose sanctions as necessary.
• Encourage and support the bully to change behaviour.
• Where possible, hold meetings with the families to support and report on progress.
• Inform all staff members of action taken.
• Keep a written record of action taken.
• Most 'low level' incidents will be dealt with at the time by staff and volunteers. However, if the

bullying is severe (e.g. a serious assault), or if it persists despite efforts to deal with it, incidents
should be referred to the Wilts-EAL Child Protection Officer and may lead to criminal charges.
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3. Concerns outside the immediate Wilts-EAL environment (e.g. a parent or carer):
• Report your concerns to the Wilts-EAL Child Protection Officer who should contact social

services (according to flow chart - “What to do if you suspect a child is being abused or
neglected” Appendix 2) or the police as soon as possible. See 4 below regarding information
needed for social services

• If the Wilts-EAL Child Protection Officer or Deputy is not available, the person discovering the
abuse should follow the guidance on the LSCB flow chart ‘What to do if you are worried a child is
being abused or neglected’. Social Services will decide how to proceed.

• Maintain confidentiality on a need to know basis only.

4. Information for social services or the police about suspected abuse
To ensure that this information is as helpful as possible, a detailed record should always be made
at the time of the disclosure/concern, which should include the following:

• The child's name, age and date of birth of the child. The child's home address and telephone
number.

• Whether or not the person making the report is expressing their own concerns or those of
someone else. The nature of the allegation. Include dates, times, any special factors and other
relevant information. Make a clear distinction between what is fact, opinion or hearsay.

• A description of any visible bruising or other injuries. Also any indirect signs, such as behavioural
changes. Details of witnesses to the incidents.

• The child’s account, if it can be given, of what has happened and how any bruising or other
injuries occurred.

• Have the parents been contacted? If so what has been said?
• Has anyone else been consulted? If so record details.
• If the child was not the person who reported the incident, has the child been spoken to? If so

what was said? Has anyone been alleged to be the abuser? Record details.
• The name of the person who took the referral should be recorded.
• Where possible referral to the police or social services should be confirmed in writing within 24

hours

Recording and Storage of safeguarding and child protection concerns 
Any information should be stored in a secure place with access limited to Wilts-EAL Child 
Protection Officer and Deputy Child Protection Officer, and in line with Wiltshire Equine Assisted 
Learning policy for record keeping,  data protection laws, local authority guidance and Guidelines 
for Record Keeping Policy (e.g. that information is accurate, regularly updated, relevant and 
secure). 

Interagency Working 
Wilts-EAL are committed to working effectively with other agencies involved in safeguarding a child 
or young person they are working with by: 

• referring to other agencies as necessary in an timely manner
• being involved in any child protection assessments as requested and providing further

information about the child and family where deemed appropriate
• working together with other agencies to safeguard the child from harm in the future, taking timely,

effective action according to the plan agreed
• being compliant and contributing to LSCB Serious Case Reviews or Child Death review

processes as requested

Escalation of Concerns

If the situation arises where Wilts-EAL staff feel that a child is at imminent risk and another 
agency disagrees they should refer direct to Wiltshire Safeguarding Children Board (WSCB) 
nominated persons as outlined in the WSCB Escalation Policy after consulting quickly with their 
line manager or Wilts-EAL Child Protection Officer. There is a copy of this displayed in the policy 
folder.  

http://www.proceduresonline.com/swcpp/wiltshire/p_escalation.html
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Voice of the child 
Wilts EAL is committed to listening to and including the ideas, opinions, wishes and feelings within 
the service provision and development of the service in the future 

Benefits for young people 
• Learn new skills and gain experience
• Enjoyment
• Develop self-confidence
• Opportunity to influence decisions that affect their lives
• Opportunity to develop social networks
• Feel valued and empowered
• Opportunity to develop better understanding of how organisations work and make decisions

Benefits for Wilts-EAL 
• Services become more responsive to the needs of children and young people
• Can begin to challenge presumptions about the needs of children and young people
• Become more accessible to children and young people
• Become more efficient as they are providing a more effective service for children and young

people

All Wilts EAL staff will adhere to the following: 

• Vigilance: to have adults notice when things are troubling them

• Understanding and action: to understand what is happening; to be heard and understood; and to
have that understanding acted upon

• Stability: to be able to develop an on-going stable relationship of trust with those helping them

• Respect: to be treated with the expectation that they are competent rather than not

• Information and engagement: to be informed about and involved in procedures, decisions,
concerns and plans

• Explanation: to be informed of the outcome of assessments and decisions and reasons when
their views have not met with a positive response

• Support: to be provided with support in their own right as well as a member of their family

• Advocacy: to be provided with advocacy to assist them in putting forward their views

Missing Children and Child Sexual Exploitation 

Child sexual exploitation (CSE) is a form of child abuse which involves children and young people 
(male and female) who are under the age of eighteen and subjected to exploitive relationships, 
violence, coercion and intimidation. Perpetrators of child sexual exploitation are found in all parts of 
the country and are not restricted to particular ethnic groups. Child sexual exploitation can also 
occur through the use of technology without the child’s immediate recognition. Exploitative 
relationships are characterised in the main by the child or young person’s availability of choice 
resulting from their social/economic and/or emotional vulnerability and can have serious long term 
impact on every aspect of their life, health and education.  

Wilts-EAL staff must recognise the well evidenced links between CSE and children who go missing 
and are committed to working together with other agencies to reduce incidents of missing, to locate 
the child and to learn from the child’s experiences. We have a joint responsibility to prevent 
children from becoming victims of CSE and to protect them and safeguard them from further risk of 
harm. 
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Wilts-EAL staff must

• Recognise the symptoms and distinguish them from other forms of abuse (See appendix 3)

• Report any concerns to Wilts-EAL Safeguarding Officer who will assess and refer to Social Care

• Treat the child/young person as a victim of abuse

• Understand the perspective / behaviour of the child/young person and be patient with them

• Help the child/young person to recognise that they are being exploited

• Collate as much information as possible

• Share information with other agencies as necessary or request

Female Genital Mutilation: (FGM) See Appendix 4 for further guidance to help referral
A girl at immediate risk of FGM may not know what's going to happen. But she might talk about or you may 
become aware of:

• a long holiday abroad or going 'home' to visit family
• relative or cutter visiting from abroad
• a special occasion or ceremony to 'become a woman' or get ready for marriage
• a female relative being cut – a sister, cousin, or an older female relative such as a mother or aunt
• A child may ask a teacher or another adult for help if she suspects FGM is going to happen or she may

run away from home or miss school.

Reporting
• If you think that a child may be at risk of FGM or if you suspect that FGM has already occurred, you

must seek help and advice – even if the FGM didn’t happen recently.

• If you think a child is in immediate danger, contact the police on 999. If you're worried about a child but
they are not in immediate danger, you should share your concerns.

• Follow your organisational child protection procedures. Organisations that work with children and
families must have safeguarding policies and procedures in place.

• Contact the FGM helpline on 0800 028 3550 or by emailing fgmhelp@nspcc.org.uk.

• Apply for an FGM protection order. Anyone can apply on Gov.uk if they are concerned that someone is
at risk of FGM.

• Contact your local child protection services. Their contact details can be found on the website for the
local authority the child lives in.

• Contact the police.

• Regulated health and social care professionals and teachers in England and Wales must report
‘known’ cases of FGM in those under age 18 to the police (Home Office, 2016).
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Equality, Diversity and SEND in Safeguarding & Child Protection

Wilts-EAL is aware that equality and diversity issues and characteristics can impact on the safety and well-
being of learners. This includes Special Educational Needs and Disablities.

Staff should be aware of the following issues:
• Communication difficulties may exist as a result of language barriers, physical & learning disability or

age. Children and young people with communication difficulties may not easily be able to let someone
know that they are being abused.

• It can be difficult to teach messages about what abuse is or how to keep safe to children with
communication needs. Without this knowledge children may not recognise that they are being abused

• Some Ethnic Minority families are less likely to understand the role of Social Services, often because of
language or cultural differences.

• The personal care or behaviour management of a child with disabilities may leave some families more
vulnerable to accusations of abuse. Some practices, such as personal care, medical interventions, or
restraint may be seen to be abusive.

• Parents and carers with a disability / health issue (including learning disabilities, mental health and
addiction problems) may be unfairly viewed as less able to care for their children.

• Parents in same sex relationships may have concerns that their sexual orientation will be seen as a risk
factor for their child.

• An Ofsted evaluation of serious case reviews April 2008 to March 2009 concluded that issues of
disability often masked child protection concerns and that in half of cases involving children with
disabilities, there was a failure to recognise the increased vulnerability of disabled children, for example
to child sex abuse.

• Children who grow up in poverty are less likely to get qualifications or go on to higher education, and
are more likely to become young parents. People with low levels of educational achievement can expect
to be less employable, therefore poorer, therefore less healthy and probably less likely to participate in
civic activity. The kinds of people who are less likely to be employed are also more likely to be involved
in crime, to have shorter life-spans and to have less fulfilling family lives. Whole families can be locked
into cycles of deprivation.

• Racial harassment is often not seen as a child protection issue or as a factor in neighbours maliciously
reporting concerns.

• Women are more likely to report, consult for and be diagnosed with depression and anxiety.
• Boys are four times as likely as girls to be identified as having a social, emotional and/or mental health

difficulty (SEMH)..
• All forms of substance abuse are more common in men.
• Alcohol disorders are twice as common in men, although binge drinking is increasing at a faster rate

among young women.
• Incidence rates of most sexually transmitted infections are rising, with the increase being greater in

women than men.
• An estimated 66,000 women living in the UK have undergone female genital mutilation and 21,000 girls

under 16 are currently at risk.
• People on the autism spectrum, face additional risk factors. These include difficulties with:

communicating verbally and non-verbally
• reading non-verbal communication and understanding the words of others, making it hard for them to

know what behaviour to expect or who they can trust
• predicting what might happen next, based on the information available to them
• changing their behaviour rapidly in response to demands from others
• managing fluctuating anxiety levels and understanding their own emotional responses to situations
• knowing when authority is being abused due to learned compliance.
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Assessment of the additional needs of our learners to ensure safeguarding:
During sessions staff will make an assessment of learner needs. Staff should assess all the needs of the 
child and where possible include their family taking into account any additional needs, disabilities or 
difference.

Where possible staff should ensure that parents understand and are supported to meet any additional 
needs or liaise with the referrer to highlight any difficulties where extra support may be needed. Learners 
do not always attend with a parent/carer so feedback to the referrer is key in this situation.

Staff should be aware of the range of services available in Wiltshire to families and disabled children. 
Families and children should be referred to these services accordingly following discussion and in 
partnership with referrers.

Best practice - Staff will
• Listen to the learner at all times during our sessions
• Make sure the learner’s voice is heard. Where there are safeguarding concerns, staff will speak to the

learner understand the concerns.
• If a child’s disability means verbal communication is difficult or impossible, make every attempt to

communicate by other means - for example picture cue cards.
• Consider how a child may communicate through their actions. Consider whether distressed or

disruptive behaviour is due to the child’s disability or if the child is upset for another reason.
• Tailor tools and resources to the child’s needs. Check that the child has understood what you’ve told

them and is able to apply it – don’t make assumptions about what they have understood.

Information sharing
Staff should have a shared understanding of the nature of a learner’s disability or additional needs, the 
services their family are receiving and the risk of harm. This information should be received at the time of 
referral to WEAL from the referring agency to distinguish between disability and child protection issues. 
Where there are concerns or a lack of information about the needs of the learner WEAL staff will liaise with 
the referrer to request the necessary information for our work with the learner whilst respecting the need for 
confidentiality .

Interagency cooperation
Every learner at WEAL will have a single facilitator who will work with them to provide a single point of 
contact whilst using our service. The facilitator will liaise with other agencies are required to ensure needs 
are met. 
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Links to documents and other guidance 

Working Together to Safeguard Children March 2015;  https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf 
Working Together to Safeguard Children 2018; Version for Young People (kept onsite) 

South West Shared Child Protection Procedures: www.online-procedures.co.uk/swcpp 

Tackling Child Sexual Exploitation 2011: https://www.gov.uk/government/uploads/system/
uploads/attachment_data/file/180867/DFE-00246-2011.pdf 
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Reviewed on: 
For review on: 

Related Policies and Guidance: 

Heather Watson (Managing Director and 
Designated Lead for Child Protection) 
Dr Caroline Wingfield (Wilts-EAL Deputy 
Designated Lead for Child Protection)
1st July, 2012
1st August 2019 
1st August 2020

County Lines Guidance 2018
Safeguarding Thrshold Guidance
Social Media Policy
Disciplinary Policy
Whistleblowing Policy
WSCB Escalation Guidance
Health and Safety Policy
Lone Worker Policy
Antibullying Policy

Guidelines for record keeping 
Information sharing policy

Staff code of Conduct 
Keeping Children Safe in Education 2018 
Working together to Safeguard Children 2018
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Appendix 1 

Wiltshire Equine Assisted Learning August 2019 

Child Protection Reporting Structure: 

Safeguarding Adults and Children - Level 3 -6/11/2018

Will be updated 3 yearly

Alison Smith - Facilitator  24/6/2017

Sam Park Facilitator  21/12/2018

Level 2: Updated 3 yearly

All facilitators hold current DBS checked which 

are updated every 3 years.

    Sophie Taylor - Facilitator 5/6/2017 

Bryony Goodenough - Facilitator

28/01/2019

Level 2: Updated 3 yearly 

    Dr Caroline Wingfield (DBS checked) 
Deputy DSL (Advisory role)

DSL training will be updated annually 

Heather Watson (DBS Checked)
Designated Safeguarding Lead   

             Level 3 DSL Training 19/08/2019
         Safer Recruitment Training 12/09/2018
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WHAT TO DO  “if you are worried a child is being abused or neglected” - APPENDIX 2 

If a child is at immediate risk dial 999 and ask for Police assistance

Discuss concerns with line manager/ Designated Safeguarding Lead .

DSL (Heather Watson) will consider further actions required,
including consulation with Children’s Social Care 

(number below). 
Concerns and discussion, decisions and reasons for 

decision should be recorded in writing. In exceptional 
circumstances or in the absence of the Safeguarding Lead 
an individual may contact Social Services directly

Still has concerns, refer to social 
worker: 

No further child 
protection action

Contact MASH on 0300 4560108 
During office hours, Monday – 

Friday 
Referral and Assessment Team 

Is this a child in need of 
other support?- 

consider with family & 
relevant agencies 

- consider CAF
Social Worker & Manager 

acknowledge receipt of referral 
decide on next course of action (within 

one working day) 
feedback decision to referrer eg: Initial 
Assessment or S47 Child Protection 

Strategy discussion 

Where a young person discloses abuse or neglect, they (and the alleged abuser) SHOULD NOT be 
questioned further, but a record made of what has been said. 

Member of staff has concerns about a child’s welfare

No longer has concerns

Out of hours 
Contact Emergency Duty 

Team (5.30-9am) on 
0845 6070 888
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Appendix 3 - Signs and Symptoms of possible child sexual exploitation (NSPCC 
guidance)

Signs a child or young person is being sexually exploited
The following list of indicators is not exhaustive or definitive but it does highlight common 
signs which can assist professionals in identifying children or young people who may be 
victims of sexual exploitation.
Signs include:

• underage sexual activity
• inappropriate sexual or sexualised behaviour
• sexually risky behaviour, 'swapping' sex
• repeat sexually transmitted infections
• in girls, repeat pregnancy, abortions, miscarriage
• receiving unexplained gifts or gifts from unknown sources
• having multiple mobile phones and worrying about losing contact via mobile
• having unaffordable new things (clothes, mobile) or expensive habits

(alcohol, drugs)
• changes in the way they dress
• going to hotels or other unusual locations to meet friends
• seen at known places of concern
• moving around the country, appearing in new towns or cities, not knowing

where they are
• getting in/out of different cars driven by unknown adults
• having older boyfriends or girlfriends
• contact with known perpetrators
• involved in abusive relationships, intimidated and fearful of certain people or

situations
• hanging out with groups of older people, or anti-social groups, or with other

vulnerable peers
• associating with other young people involved in sexual exploitation
• recruiting other young people to exploitative situations
• truancy, exclusion, disengagement with school, opting out of education

altogether
• unexplained changes in behaviour or personality (chaotic, aggressive,

sexual)
• mood swings, volatile behaviour, emotional distress
• self-harming, suicidal thoughts, suicide attempts, overdosing, eating

disorders
• drug or alcohol misuse
• getting involved in crime
• police involvement, police records
• involved in gangs, gang fights, gang membership
• injuries from physical assault, physical restraint, sexual assault.

These signs have been drawn from a range of research (Barnardo’s, 2011; CEOP, 2011; 
Berelowitz et al, 2012) and from our experience working with sexually exploited children 
and young people through the NSPCC's Protect and Respect service.

It is not the case that a set number of signs mean definitively that a child or young person 
is a victim of sexual exploitation. The more signs, however, the greater the risk of sexual 
exploitation.
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Appendix 4 

Information to gather for a good referral: 
Female Genital Mutilation 

As with any safeguarding concern, families should be kept informed if any referral is being made to so-
cial care unless doing so places the girl at risk. Please indicate if the family have been made aware of the 

referral or not.

It is important that any referral regarding FGM contains as much information as possible. This will help 
ensure that the referral is directed appropriately and a fully informed assessment is made. 

Resources for parents
- Statement opposing FGM 

(https://www.gov.uk/government/publications/statement-opposing-female-genital-mutilation)
- NSPCC FGM Helpline: 0800 028 3550

Website: www.nationalfgmcentre.org.uk
E-mail: nationalfgmcentre@barnardos.org.uk
Tel: 02084 987137

Questions to ask - and pass on to social care as part of referral
» Why is there a concern around FGM? (Explain exactly what has caused the concern e.g the family is
taking only the female child on holiday.)

- If the concern is regarding a holiday to an FGM practicing country, please include any information
known about where the family is traveling to, including the region.

» What conversation has already taken place with the family/woman/girl around FGM?
- If known, what terminology do the family use for FGM?

» If known, is anyone in the family a survivor of FGM?
- If yes, please include the age when girl(s) may be cut and any women/girl(s) require emotional

and/or health support.

» If known, do the family believe FGM is a religious or cultural requirement?

» Will the family require an interpreter?
- If so, what language do the family speak?

» If relevant, how were the family talking about FGM or ‘cutting’? (e.g did they appear closed, nervous,
open etc)

» Are there any extended family members who reside with or visit the girl(s) often who may pose a risk
as regards to FGM?

» Are the family aware of the legal/physical/emotional consequences of FGM?

» Are the girl(s) aware of what FGM/cutting is? Has anyone spoken to the girl(s) about this before?

Resources for professionals
- FGM Global Prevalence Map (http://nationalfgmcentre.org.uk/world-fgm-prevalence-map/)

- FGM Multi-agency Guidance (Home Office)
- National FGM Centre: 02084 987137
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Wiltshire Equine Assisted Learning - Child Protection Policy 

I confirm that I have been given and have read and understood the Child Protection Policy for 
Wiltshire Equine Assisted Learning. 

I understand how to report any child protection concerns to my line manager and/or how to contact 
the designated person for Child Protection within the organisation 

I agree to undertake DBS checks and Child Protection Training in line with the policy and 
organisational structure  

I agree to report any changes in my personal circumstances which may present safeguarding 
issues to children to my line manager 

Signed___________________________________ 

Print_____________________________________ 

Date_____________________________________
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